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(Mot having share nph'nl and limited by guarantee)

DIRECTORS' REFORT

The Directors present their report and the audited financial statements of Cork Simon Community (“the
Company®, “the Community” or "Cork Siman®) for the year ended 31 December 2018,

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair
view of the company's assels, kabilities and financial position at the end of the financial year and the profit or
loss of the company for the financial year, Undar that law the directors have prepared the financial statermnants
in accordance with Irish Generally Accepted Accounting Practice {accounting standards issued by the UK
Financial Reporting Council, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland and Irish law), The financial statements have also been prepared
in line with some but not all provisions of the Charities SORP (FRAS 102). Charity SORP (FRS 102) is not
curranily obligatory under Charities Act, 2004,

UDjectives and Activities
Cork Simen Community was founded in 1971 for the charitable purpose of alleviating homelessness and the
problems associated with homelessness. Cork Simon works in solidarity with man and women who have past
or present experience of homelessness, or at risk of future homalessness. We campaign for a society without
homelessness. Cork Simon is particularly concemed for people whose experience of homelessness is not just
a shor-term selback bul is & longer term manidfestation of deep social exclusion.

Homelessness takes many forms. Sleeping rough s very visible bul many people’s experiences of
homelessness are often hidden. Homelassness cauges countless practical difficulties. W also has a
detrimental effect on people’s health and well-being, It is an isolaling experience and people experiencing
homelessness are some of the most vidnerable and soclally excluded peopls in our society.

Many people seeking Cork Simon Community services are experiencing the following or a combination of the
following: suffering from the impacts of poverty, childhood trauma, social deprivation, low income, weak social
and familial supports and networks, sccial exclusion, sleeping rough, physical health problems, a range of
mental health issues (including chronic), addiction, substance misuse, behavioural concarns, surviving abuse,
learning difficulties and sell-harming.

The continuation of the housing crisis in Ireland has made it even more difficult for people to find and access
housing and for people who have been pushed info homelessness,

Cork Simon offers a range ol services in response lo these needs including low threshold emergency
accommodation, key working and case management, and a range of housing and accommodation with
appropnate levels of care and support. Cork Simon is an Approved Housing Body and a social landlord. We
work to a Housing Led approach to addrassing homelessness,

A Housing First approach embodies a commitment to housing as a social right. The aim of this approach is to
minimise the number of steps and the amount of time a person has to take from the point of becoming
homaless to the point of being rehoused. A Housing First or Housing Led approach provides immediate or
near-immediate re-housing without any requirement that people experiencing homelessness show themselves
to be 'housing ready’ belors they are re-housed. Support to sustain their housing and improve their health,
wall-baing and social integration is provided to people in their own home and use of that support is somathing
over which people exercise considerable choice and confral,

The following values are inherent in what Cork Simon does and how we work: equality, rights based, social
justice & social action, trauma informed, choice, respect, person centred, client led, empowerment, diversity,
inclusiveness, community engagement, aclivism, engagement, acceplance, understanding, dynamism,
openness fo new ideas, collaboration, supportivenass.

In 2019, Cork Simon provided the following services:

* OQutreach team: Working on the street and from our Day Serviee function, the team supports people
sleeping rough, sunviving in squats or people who have no other option but to stay with friends -
pecple on the very adge of homelessness. Often the first point ol contact for people falling into
homelassness, the team works fo make sure the most appropriate supports are avallable to address
aach person’s individual needs. These supports include access lo accommadation and housing and
harm raduction supports relevant to problem drug and alcohol use.
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DIRECTORS' REPORT - continued

Objectives and Activities - continued

Soup Run: Our firsl sendice back in 1871 — and it continues to cperale avery night of the year. A (sam
of pari-time voluntears, often joined by a member of our Qutreach Team, offers respiie from the
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Emergency shelter: Open around the clock, the shelter provides care, accommodation and one-to-
one support for people each night. The sheller team works with each resident, assessing their neads
and working with them on a clear pathway out of homelessness as quickly as possible.

Night Light: Additional emergency accommodation in response to a groweng nead, consisting of up o
16 spaces per night. Might Light beds ara medium threshold and are available during night-tima hours,
These extra emergency spaces were put in place as part of Cork City's Winter initialive in November
2018. The need has bean such that wa have conlinued to provide thase places throughout the year.

Day sarvice: A hub of activity housing a specialist team of dociors, nurses, counselors and other
health prolessionals who provide the most appropriate healthcare for people who are sleeping rough
or staying in our Emargency Shelter. Our Rough Sleepar Service also operates from the cenire,
providing rough sleepers with shower and laundry facibties, breakiast and an opportunity 1o explore
housing options. The centre is also used for a variety of training courses.

Youth homelessness and drug prevention service: Working specifically with 18 to 26 year olds
who are homeless or at nsk of homalessnass, and who are either af risk of drug use or are aclive drug
users, the service offers a range of direct one-lo-one supports, and refars people 1o olher servicas as

appropriate.

Housing support services; Cork Simon provides a rapid resettlement service and intensive support
services in lina with our Housing-Led epproach to tackling homelessnass. This means supporting
people to move out of homelessness as quickly as possible and into permanent housing with a
taibored visiting suppor package for as long as sach person needs. As social landiord we provide
some permanent housing directly, we make housing available in the private rented sector though our
Social Aantals inftiative and we work closely with other sccial housing providers S0 as 10 make sure
the most appropriate housing is available to sult psopie'’s indwidueal needs.

Cork Reglon Housing First Service: Cork Simon is the lead agency for the Cork Region Housing
Firgt Service. The semvice s deliverad in partinarship with Focus Ireland and with the Health Service
Executive [HSE). The senvice was eslablished in April 2019 and provides housing linked to inlensive
case management, clinical nursing, addiction counselling and related support for people who are long
term homeless with very complex suppori needs. The fargat for the service is to have 40 lenanches in
placa by 2020. Half of the units ara to ba delivered by Cork Simon / Focus Ireland and tha remainder
by Cork City Council,

High support housing: We also provide intensive levels of round-he-clock care every day for men
and women whose health and other personal support needs are such thal they are unable o live
independently. Residents have their own room and share kitchen and olher common areas.
Experienced care workers and trained volunteers staft all five high-support houses. One of these
houses, Gateway, operates as a recovery-oriented pre-stabilisation service for people with addiction
issues. Another, Mill House, provides support o people with severe problem-alcohol use and allows
for controlled drinking on the premises in line with harm reduction principles.

Specialist services: A rangd of sanvices which intlude a drug and alcohal programme, an addiction
aftercare support and housing service (providing 7 aftercare beds in two housas), the provision of
oounsaling and addiction counselling services, that coordinale with the Youlh Homelessness and
Drug Prevention programme, the Employment & Tralning Sarvica initiatives, the Aclivities Team and a
Community Employment Scheme.
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DIRECTORS" REPORT - continued

Objectives and Activities - continued

* Employment & training service: The team supports people who have often left school early and are
long-term unemployed to complete their formal education, retrain and return to the workloree. It's a
practical way to halp people build seff-confidence and develop new skills, The team works closely with
external education providers and training agencies. Getting pecple back to work and back to
participating in the wider community can make all the dilerance in halping o make sure people can
leave homelessness behind them for good. Employment & Training works closaly with local
employers (o provide direct support to people by helping them to improve their employability through
short-term work placements and ultimately full-time employment.

» Community engagement and activities programme: Working across all Cork Simon senvices, the
team creates opportunities for pecple to build social support networks, build self-confidence, and
interact positively with the wider community. The ‘A-Team' tackles loneliness, baredom and isolation.
Participation in aclivities can often be a doorway 1o further education and training.

= Campaigning programme: We communicate information and policy advocacy messages (o
stakeholders, the general public, to politicians, policy makers and influencers, among other, We work
closely with the Simen Communities of Ireland in its national policy advocacy work.

+ Volunteering programme: We provide full time and part time volunteers, and student placement
opportunities across our senvices,

Review of activities in 2019
During the year we responded to an increase to the number of people seeking our range of services.

1,088 people turned to Caork Simon Services for cane and a range of supports in 2019,

Between the Emergency Shelter and the Nightlight, an average of 61 people per night relied on Cork
Simon for emergency accommodation.

Qur Quireach service racorded 370 people sleeping rough for at least one night during 2019, 68 wera
women and 307 wiere men,

456 people umed to our Homeless Emergency Support Services for shelter, care and supports in the
heart of Cork city. 50% of people turning to our emergency accommodation did so for the first time, Year-
on-year, we have supporied over a quaner ol long term homeless pecple in Cork into sale and alfordable
indepandent and supported housing.

The Soup Run served 11,467 hot meals and provided one-lo-one supports to on average 31 peopla per
nilight.

535 peopla presaniad to the Day Service during 2019. The majority were people who were rough sleeping
or in a range of temporary housing.

289 pecple used the Safer Saturdays service (offering respite from the sireets at weekend) with on
average 17 people altending each Salurday.

Warking to a8 Housing First philosophy, the Housing and Support service supports people to move from
homelessnass to secure and appropriate housing and through tafored supports, helps people maintain
their homes and work towards fulfilling their goals. Our Housing and Support Services supported 232
people throughout 2019,

68 people were supported into addiction treatment and aftercare services and supports.

74 people lived in our five high-support houses in which Cork Simon provides communal accommodation
and on-site round-the-clock supporns.

52 people were newly housed in 2018, moving to secure and affordable, independent and supported
housing. 85% of people who moved o housing in 2019 were still in their homes at the year end with
assistancea from our Housing and Suppont Services.
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DIRECTORS" REPORT - continued

Review of activities in 2019 - continued

The Cork Simon team supporied 228 people with back to education, training and employment in 2019, The
team organized 203 different education and training courses and 45 people entered employmant with the
support of the team.

244 people 100k par i 1,104 group and individual activities in 2019, Aclviies in building skills and
confidence are often a stepping-stone to find pathways out of homalessnass,

More tham 16,042 kind hearted and commitied donors: donated €4.8 miflion in support of our work,

Volunteers remain at the heart of everything we do. We are thankiul for the volunteers who comtinue 1o
help improve the quality and effectivenass of all our services for people who are homeless In Cork. 882
par-lime voluntears and 39 full-time volunteers from 11 differant countries gave genarously of their time
and skills during 2013, They worked alongside cur highly trained and experienced staff in reaching out to
and supporting people using our services, Voluntears are involved in every aspect of Cork Simon’s work:
In aur amorgancy sholtar visiting people: gatting involved in sports, ars and other activities; halping
pacple develop life skills fike cooking and literacy; and doing office and administration. Volunteers joim with
the Dutreach team in providing the Soup Run. Volunteers organise and parlicipate in a variety of svenis
including flag days and collections, and community-based events to halp raise funds, The Board of
directors are all volunteers.

Achievements and performance
During the year, in ling with our objectives and pricritios:

Wa maintained and enhanced our range of existing sarvices.

e bagan work on a new Community Plan {strategy) for the five years from 2020 to 2025, This includes a
review of our theory of practice and the further elaboration of our Housing First and Trauma Informeed
appreach o addressing homelessness,

We actively promoted the Housing First approach which is aimed at making sure people experiencing
homelessness ane assisted to five their lives in their own ways through a model that offers choices in both
housing and suppon services 1o facilitate personal empawearmant and recovary.

We continued to take a Trauma Informed Care approach to senvice delivery across all Cork Simon
gervicas. This involves implementing leaming from the research and audil of services from a frauma
infarmed perspective and training for staff in the principles of trauma informed practics,

We increased cur housing steck by a Turther nine apartments, five through direct purchase and fowr via an
agreement with another housing body.

We commenced renovation work, in line with planning permission, at 5t Joachim and Anne’s building ai
Anglesea Streat, Cork, to sensitively convert this listed building into eight independent thving apartmants far
people who are long lerm homaless.

As part of the Cold Weather Initiative for Cork City, we agreed with the Cork Gity Council to keap the Might
Light service open throughout the yvear. While this is a basic service, it provides respite from the sfreet and
a warm place for people.

Qur Safer Saturdays programme offered greater empowerment for people using our day services on
weekends. We have shared our leaming on this initiative with our European Strest Support project

Ini April, with funding through the Cork City Council, we commeanced the new Cork Regional Housing First
senvice, in parinership with Focus ireland, We will house 40 long term homeless people with complex
naeds over 1he next three years. With the support of the HSE, clinical support specialists who will work
side by side with the Case Managemanl Team in dalivering intensive supparts fo clients of the sarvice.
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DIRECTORS' REPORAT - continued

Achievements and performance - continued

Qur Campaigning programme framed the narrative of the housing and homeless crisis at national and local
level, We hosted our conference, The Way Home — Best Practice in Homeless Prevention and Housing
Provigion'. Housing first expert, Hilary Mellon of Pathways Vermont spoke about her experdences of
implementing Housing First in a small US state. Professor Nicholas Pleace of University of York presented
his Simon Communities of Ireland commissioned paper, ‘Preventing Homelessness: A Review of the
International Evidence’. We visited 75 secondary schools and colleges supporting 3,140 students to
understand the causes of and be par of the solutions to homelessness. We launched our longitudinal *A
Working Life’ research series which explores the experiences of people returning to work with support from
our Employment and Training team. The first paper of the series, ‘A Working Life: The Early Days',
reports on the motivations, challenges and Me changes associated with the group's initial weeks in
employment. Our inaugural ‘Write for Homa' schools writing competition, aimed at discovering writing and
storytedling talent and giving students a woica to tackle the homeless crisis, received over 200 entries from
students across Munster, In partnarship with Simon Communities in Ireland we continued to conduct the
‘Locked out of the Markel' studies throughout 2019. These reports highlighted the ongoing gap batwesn
Rent SupplementHousing Assistance Payment and raising rents in Cork and nationally, reflecting the
challenges people using our services face when trying to find an affordable home. Through our ongoing
programme we raise awareness and recruil the wider public to help communicate the severity of the
housing and homeless crisis, 10 politicians, policy makers and influencers, among others.

We continued lo grow and develop our engagemant with social media avdiences.

With the generosity of our donors, our Fundraising team of staff and volunteers raised almost €4.8 million
groas in voluntary donations and bequests in 2019, This support is required to deliver and sustain each of

We continued the intagration with South East Siman Community in the areas of Housing First, homeless
services, lundraising, accounting, staffing and management supports. All staff providing South East Siman
Community services are employees of Cork Simon Community and we have worked to implement that
same policies across the wider team.

We are implementing ihe Mational Qualily Standards Framework standards of service delivery and
documeant how this can be evidenced,

Our GDPR working group continued to review and improve processes and policies across the
organisation.

We eslablished a Women in Services and a Women in the Workplace working groups with the purpose
making recommandations regarding a range of issues that disproportionally affect womean.

We continued to represent the people we support at Local and Reglonal Homeless fora and confinued to
represant Cork Simon's experience on the ground at a national level at the Simon Communities of Ireland.

We implemented recommendations arising from an independent externally facilitated review of Cork Simon
board and govemance structuras.

Financial review
The directors raport the lollowing significant financial events during the year:

The financial results for the year ended 31 December 2019 are shown in the Statement of Financial
Activities on page 18

Income from allocations and grants from other agencies accounted for 43% of incoma for 2019 (2018;
44%). Fundraising and other income aceount for 57% of income in 2019 (2018: 56%),

Total income amounted to €10,141,8564 (2018: €9,319,097). This includes €575,804 recelved In 2010 as
capitel domations and restricted to housing capital. Total expenditure was €10,1956,576 (2018
€9,613,997). The net movement in funds is reported as an increase of €317,076.
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DIRECTORS' REPORT - continued

Financlal review - continued

=  The end of year reserves are reported as €5,923 034, These reserves are comprised of

€
Unrestricted funds 2,252,025

Restricted funds 151,589

Designated funds 2,430,000

Resmricted building 1,089,410
furds

5,923,034

Of this reserve, €£1,106,538 at year end has been spent on fixed assels
and is not available for cther purposes, and €1,145 487 Is available for
working capital and the continuity of services. This reprasents less than
two months of lotal costs and is less than our targeted reserve of four

manths of total operating costs.

Represent restricted grants and donations recelved in 2019 for specilic
projects and carried ovar to 2020,

Funds designated lowards fulure property maintenance and
developmeant costs.

This reserve is capital funds received Tor capital assets and nol available
for olher purposes. Al year end €223,420 of this remains unspent and
reginicted 1o a specilic capital project that is in progress and €865,990
has been spant on fived assets.

Total réservas as reported al year end.

Reserves and investment sirategy
Cork Simon has a responsibility 1o ensure that it uses the funds and resources i recenes lor s charitable

purpase of anding homelassness.

Granis are confirmed on an annual basis and other sources of income and

resources are not guarantesd. Cork Simon must plan its use of these funds and resources to ensure the
continuity and sustamability of the services it offers. To this end, Cork Simon has a reserves policy in place and
curranily targets io hold four monihs of operating costs in resarve.

Az iz usual for housing bodies, Cork Siman hokls a propery mainternance and developrment fund, often refemed
to as the ‘sinking lund’. The direclors have designated unresiricted funds for the future maintenance and

development of the community’s properties. At the year end this designated fund amounis o €2,430,000.

Cork Simon has put in place an investment strategy that sets out clearly how it plans o make the best use of any
available resene funds in a low rigk environmeant in line with is charitable purposes.

FIans ror riuiure pernoas
Cork Simon's main priorities are:

«  Complete our Community Plan for the perind 20230-2025.

¢  Continue to align all Cork Simon services with a Trauma Informed Care approach,

& Facililate faster onward progression for people out of homelessness, in line with Housing First,

= Move towards ending our reliance on large scale instifutional emergency accommodation, Increase the
number of scatter site flats and inclusive housing projects.

¢ Secure additional housing units through a range of sources, including properties owned by Cork Simon,
as housing options for people in emergency and temporary accommaodation or sleeping rough in Cork.

»  Continue to deliver housing and intense suppor services 1o peopla who are long term homeless under the
Cork Region Housing First service.

»  Complete the development of B self-contained unils on the 5t Joachim and Anne site on Anglesea Street,

Cork.
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DIRECTORS" REPOAT - continued

Plans for future periods - continued

Continue to suppor peopla who are sleaping rough to reduca harms associated with life on the strests.

Secure funding for several senvices which Cork Simon has successfully piloted and which have been
financed by lundraised income, including our coordinated education, training and employmant service,
pur activities programme and our aflercare service,

Enhance specialist services including services for young people, women, people with drug & alcohol
addictions and pecple with mental health issues,

Improve the situation of people who are currently homeless through Cork Simon acting as a leading
advocate for the right to housing and supports for all at a national and local level,

Continue te maintain and develop Cork Simon's broad support base and promote a general
understanding of the causes of and solutions 1o homelessness.

Continue to implement the proposed actions from the independent review of Cork Simon board and
govarnance structures,

Caontinue to implemant the B themes of the National Quality Standards Framework across all services.
Demonstrate how we comply with the new Charities Regulator Governance Code,

Demonsirate how we comply with the Governance and Pedormance Standards that have issuas from the
Housing Agency regulation office.

After the year end, in response to the COVID-19 pandemic we had to introduce difficult and necessary
changes to adapt quickly in support of everyone tumning to us for help, recognising that lives were at risk.
In 2020 and future years we will continue to be resourceful and transformative as we adapt 1o changing
circumstances and fo increasing demands on our Senices,

Relationships with other bodies

Cork Simon recognises that the range of needs of people who are homeless are too complex for one
organisation to solve. Cork Simon fosters relationships and working arrangements with a variety of other
agencies and providers of related serices.

Cork Simon Community is part of a network of eight independent Simon Communities operating in the
Republic of Ireland, the others being in Dundalk, Dublin, Midlands, South East, Galway, North West and
Mid-West. All eight Simon Communities share common values and ethos in tackling all forms of
homelessness throughout Ireland and work collectively through a Mational Office o conduct valuable
resaarch and to inform and influence natonal policy.

Cork Simon is an Approved Housing Body and a member of the Irish Council for Social Housing.

Cork Simon Community has close nks with other agencies in Cork providing services for people who are
homeless. As part of the Cork Social Housing Forum, Cork Homeless Forum and the Cork Youth
Homeless Forum we seek to achieve a co-ordinated approach to homalessness in Cork.

Cork Simon s the lead agency for the Cork Region Housing First service and has a close partnership with
Focus Ireland, the HSE and Cork City Council in the delivery of this service

The Southwest Joint Regional Homelessness Consultative Forum is a key palicy link betwean the delivery
of homeless servicas in the South West and national policy. The Forum is respansible for the Cork & Kemy

Cork Simen Communily has good working relationships with the Health Service Executive, Cork City
Council, Department of Social Protection, Cork Local Drugs Task Force, Cork Education and Training
Board and the Community Gardai. We work with private landiords, voluntary housing bodies and a range

of Community groups including Cork City Partnership and Cork Equal and Sustainable Communities
Alliance (CESCA)
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DIRECTORS' REPORT - continued

Relationships with other bodies - continued
«  Cork Simon Community has forged connections and networks with the Cork business community.

» Cork Simon is a founding member of the Cork Homelass Metwork which brings togather all the voluntary
agencies in Cork providing services for people who are homeless.

» Cork Simon provides operational and management supports to South East Simon Community.

Structure, governance and management

Cork Simon Community s 8 company Bmited by guarantee (CLG). Cork Simon Community has a
Memorandum and Ariclas of Association. A Board of Directors is elected from among the membership of the
company. The directors are volunteers. The mambership is open to any person who has recently participated
in the Community, as a service user or a volunteer, and who subscribes to the values of Cork Simon,

Cork Simon complies with the Charities Governance Code. In 2019 the Board carried out an externally
facilitatad review of the Board and governance structures and managemeant struciures.

Cork Simon has signed up fo the Voluntary Regulation Code for Approved Housing Bodies. Cork Simaon
adheres to the Statement of Guiding Principles for Fundraising. In service delivery Cork Simon apphies the
Putting People Frst Code, the Mational Quality Standards Framework, and the Quality Standards i Alcohal
and Drugs Sendcas. Wa reach the Triplé lock’ standard as sel oul by the Charities Institute of Ireland.

Cork Simon Communily is committed 1o oponness and transparency both within the organisation and
externally with donors, funders, supporters and the public. More information aboul this (g available on our
website hitp:wew. corksimon.ia/how-we-ara-run,

The board of directors is responsible for governance and for developing and approving policies and stralegies
of the Community. The day to day management of the Community is delegated to the managemen! team who
are responsible for the implementation of these policies and strategies, as approved by the board of directors,
and for managing the cperation and delivery of services in line with Cork Simon Community values. The day
to day managemeni ol the Community is delegaled o the Director, Dermot Kavanagh, supported by his
management team. Dermal is not a member of the Board of Directors,

The Board has established a Finance, Audit and Remuneration commifies, a Quality and Safely commiites, a
Fropery Developmen! commities, and an invesimeant Advisory committes, These meel during the year and
report to the Board.

Frincipal risks and uncertainties

The directors have ultimale responsibility for managing risk and are aware of the risks associated with the
operating activities of the Community. The directors cary oul regular risk audils and raview tha rizks on a
guarterly basis. The directors are satisfied that adequate systems of governance, supenvision, procedures and
internal controls are in place lo mitigate the exposure to the major risks and that these conirpls provide
reasonable assurance againat such risks. The major risks include risks arising from the COVID-19 pandemic,
financial risks, operational & safetly risks, compliance rsks and reputational nsks.

COVID-19 pandemic risk

The COVID-18 coronavirus pandemic is impacting Cork Simen's fund-raising, operations and employees &
volunteers in the shor term. lts impact on the not-for-prafit sector has been acute. It is very lkely to have
lasting effects an the Irish aconomy, which will impact both the Community's income streams and demand for

- - B e g e T e

Lncartain,

Reduced or insufficient income will impact directly on services and the people who avail of them. Changes to
govemnment policy and economic climate can impact on fundraised income and on grants from statutory
agencies. Measures to reduce this risk include an investment in a fundraising strategy which includes a mix of
income streams, positive nagotiation with key stakeholders and funders. and the managemant and control of
budgats and costs, Financial informaton s subjact to detailed raview at board of director level allowing for
continuous monitoring of the Community's operalions and linancial stalus.

0
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DIRECTORS' REPORT - continued
Principal risks and uncertainties = continued

Operatianal and safefy risks

Cork Simon services are aimed al people who are vulnerable and socially isolated, Poor qualily services can
hawve a detrimantal impaci on people. Cork Simon is committed 1o providing high quality sarvices. We adhere
io recognised quality standards, operate a training programme for stafi and volunteers, and work 1o a range of
operational and stafl performance policles and procedures almed al providing conalstently safe living, working
and voluntearing environmants.

Compliance nisk

Cork Simon has to comply with 2 range of lagislation and regulation. Non-compliansa could incur panally. and
resull in repulational damage. Cork Simon has signed up o the various govemance codes relating 1o the
volurary sector and the approved housing bodies. The policies and procedures and internal contral systems
that are in place aim to ensure compliance with laws and policies, and to ensure efficient and eflective use of
the Community’s resources.

Reputational risk
Cork Simon 18 dalivening sendices on behall of the wider community and relies on the support of that wider
community. Damage to Cork Simon's reputation would impact on that support.

Damand for services

External risks mncleda tha impat:l of the receni and ongoing housing crigis, An increase to the number of
people needing homaless services, or an inabllity of Cork Simon to-access a range of housing options: lor
people, or a change In government policy or de-prioritisation of homelessness can all impact on the serdces
Cork Simon can offar. Cork Simon campakgne and consults with key stakeholders 1o influence and mitigate
the impact of these risks.

Directors
The names of the parsons who are cumrantly or wene direclors al any tima during the year ended 31 Decamber
2019 ara sat out below. Unless indicated otherwise, they served as directors for the entire year.

Ermest Cantillon John J. Murphy

Ann FitzGerald Bemadette McGaonigle (resigned 16 September 2019)
Eoin MacCuirc {chair) Anthomy O"Donovan

Pater O Meara Jamias O'Shaughnessy

Brendan Ryan Mary Ryan

Leslie Warren Sean Ormande

Kalhenne Hardord (appointed & Decermber 201 3) James Leonard {appointed 23 March 2020)

Brendan Ryan was company secretary during 2019,

All board members are volunteers with Cork Simon. Mo board member received any remunaration. There were
no contracts of any significance in relation to the business of the Communily fn which the disectors had any
intarest, as defined in the Companies Act 2014, at any time during the year endad 31 December 2018,

LIrBCIONS and Secretary s Inerests
Mo board member holds a beneficial interest in the charity.

Tha company is a company limiled by guarantes, nol having a share capital. The lability of the members is
limited 1o €1.00 each, that they have guaranteed to contribute to the assets of the company on winding up of
the COmMpany.

Accounting records

Tha measuras taken by the directors to secura compliance with the company's obligation to keep adequate
accounting records are the use of appropriate systems and procedures and employment of competent
parsons, Tha accounting records are kept al 14 Cove Streal, Cork

11



Cork Simon Community
(Mot having share capital and limited by guarantea)

DIRECTORS' REPORT - continued

Statemant ol direciors' responsibilities
The direclors are responsible for preparing the directors’ report and the financial statements in accordance
with Irish law,

Irish law requires the directors to prepare financial statemeants for each financial year giving a frue and fair
view of the company's assets, liahilities and financial position &t the end of the financial year and the profit or
loss of the company for the financial year. Under that law the directors have prepared the financial statements
in accordance with [rish Generally Accepled Accounting Practice (accounting standards issued by the UK
Financial Reporting Council, including Financial Reporting Standard 102 The Financial Reparting Standard
applicabla in the UK and Republic of Ireland and Irish law). The financial siatements have also been prepared
in line with soma but not all provisions of the Charities SORP (FRS 102). Charity SORP-(FRS-102)-is-not
cirrenthy obfigatory under Charitles Act, 2003,

Under Irish law, the directars shall not approve the financial statements unless they are satisfied that they give
a true and fair view of the company's assets, labilities and financial position as al the end of tha financial year
and the net movement in funds of the company for the financial year.

+  select suitable accounting polcies and then apply them .mnﬁst-umq.r;
s make judgements and estimatas that are reasonable and prudemt;

= state whether the financial statements have been prepared in accordance with applicable accounting
standards and identify the standards in question, subject to any material departuras from those standands
being disclosed and explained in the nates to the linancial statements; and

» préepand the financial statemants on a going concermn basis unless it 1 mappropnate to presume that the
company will continue in business.

Tha directors aré responsible for keeping adequale accounting records that are sufficient fo;

- - - - e e v ——— - p——

# enable, at any time, the assels, liabilities, financial position and movement in funds of the company to be
determined with reasonable accuracy: and

#« enable the directors to ensure that the financial statemants comply with the Companies Act 2014 and
anable those inancial stalemants to be audied.

The direclors are also responsible for safequarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and othar iregularities

The directors are responsible for the maintenance and integrty of the corporale and financial information
inciuded on the company's website. Legislation in Ireland governing the preparation and dissemination of
financial statements may differ frorm legislation in other jurisdictions.

Political donations

It is Cork Simon policy mot t0 make political donations. The Electoral (Amendment) (Political Fumnding)h Act,
2012, requires companias to discloze all political donations to any individual party over €200 in value made
during the inancial year. The directors confirm no political donaticns have been made.

Disclosure of information to auditors
The directors in office at the date of this repont have confirmed that:

¢ as far as they are aware, thera is no relevant awdit information of which the company's statutory auditors
were unaware; and

+ they have taken all the sleps that they ought to have taken as direciors in order to make themselves
aware of any refevant information and o establish that the company's statulory awditors ane awars ol that

e T
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(Mot having share clpi‘l':ll and limited by guarantes)

DIRECTORS' REPORT - continued

Going concern

Cork Simon meals its day-lo-day working capital requirements through its cash reserves, grant income, fund-
raising income, rental income and ratum on investments. The current economic conditions caused by COVID-
19 continue to create uncertainty cver: the ability of the Community to maintain the same level of fund-ralsed
income we have achieved in previous years; risks to grant income streams in the fulure, which are presently
unknown; and how the aconamic impact of the crisis might impact on fulure dermands for our services. The
directors have considered the impact of measures to prevent the spread of tha pandemic
being implemented by the lrish government and the Community itsall.

The Board have assassed the impact of the outbreak on its financial and operating outiook, and considered
this on its cash flows, along with appropriate mitigations. The directors expect that the Community will ba ina
position to meet its obligations as they fall due for the foreseesable future. The directors have considered the
Community’s forecasts and projections for the next 12 months, which have been revised in light of the
possible impacts of COVID-18 pandemic, and possible sensitivities. In arriving at its conclusion, the board has
taken account of the level of cash resources which the company maintains 1o enable it to meet its working
capital requirements. It holds no external bank debt. The Capital Assistance Scheme morgages on proparties
are s&t in such a way that Cork Simon is refleved of repayments, as set out in note 14,

In assessing whather the going concem assumption is appropriate, the directors have taken into account all
avallable information up fo 31 August 2021, being at least 12 months following the approval of these financial
stalements. The Community's forecasts and projections, taking account of reasonably possible changes in
operating performance, show thal the company shoukd be able o operate within the level of s current
arrangements. After making all necessary enquiries, the directors have a reasonable expectation that the
company has adequate resources to continue in operational axistence for the foreseeable fulure. Therefore
these financial statements have been prepared on a going concem basis.

Events since the end of the year

Subsequent to the year-end, the COVID-19 coronavirus pandemic has spread across the globa. It is causing
significant financial market, economic and social disturbance globally and in Ireland, including significant
disruption to business and economic activity. The nol-far-profit sector has been severely impacted. This is a
non-adjusting post balance sheet event for Cork Simon. Given the nature of the event, the ultimate extant of
the effect on the Community of the measures taken in Irefand and globally to coritain the spread of COVID-19
cannat be determined or guantified at presant. Howevar, tha directors have defermined thatl Cork Simon will ba
able 1o continue operating in this environment, albait the scale of its operations could be impacted by these
extemal factors. The directors will continue to monitor any significant adverse changes to cash flows, any
adverse indicators in respect of the carrying value of assets and additional liabilities as a result of this
pandemic, and take appropriate measures o address these matters, as required,

As the provider of essential services during the COVID-19 pandemic, we have continued to provide housing
and suppor services 10 people who rely on our services. We have worked closely with the HSE, Cork City
Council and other agencies to manage the operational riske of COVID-18. We have considered the linancial
impact of COVID-18 and performed vanous scenano anahyses.

Tha COVID-19 lockdown, the subsequent social distancing restrictions and pessimistic economic outlook, are

expecied to have a negative impact on our incoma generation for the remainder of 2020 and bayond that time-

frame, depending on the langth of the pandemic. Based on our assessment, we note:

= Granis income: We have been working with our state funders and keeping them updated on any changes
to the services they fund. We expect our grant income to remain steady during this period and this is
reflected in our cash forecasts.

* Fundraising income: Cork Simon relies on fundraising for raise c. 50% of the funds required to provide the
range of services we offer. At the start of this pandemic, we forecasted that our fundraising income would
fall by up to 31% against previous year income. Many of our planned campaigns, and in paricular
Community, Corporate and Staffing events, have been cancelled or postponed due to the Govermnment
resirictions. We have engaged in new fundraising initiatives.

We have also considered various measures we could take to avail of new income and lo control costs and
conserve cash within the organisation, We have reduced budgeted overheads including travel and
maintenance work, Wa hava implamented the Government temporary wages subsidy scheme. We are hopeful
that new grant incomea will cover incremental COVID-19 redaled costs associated with continuing to provide our
senvices during the pandamic.

13



Cork Simon Community
{Not having share capital and limited by guarantes)

DIRECTORS" REPORT - continued
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The company has & solid capital structure in place, with uncommitted cash. The company has modelled
vanous scenarios to assess the potential impacts of COVID-19 on the company's acliviies, and has
considered the reductions in income from its budget levels.

The most significant variable in assessing fulure income and expense remains the length of time the
pandemic continues and its long term damage to the Irish economy. Motwithstanding that the Community
provides essenlial social services, the Board has also considered the potential mitigating actions that the
community could take to reduce its cost base and services if income levels were 1o fall significantly, 1o
rranage the lang-lasbng imgack on the liqguidity of the company.

The Board is satisfied basad on the modelling it has completed that it has adequate liquidity to enable it to
continue in operational existence for the foreseeable futwre, including a minimum period of twelve months
from the daie of approval of these accounis,

There have been no other significant events affecting the Community since the year-end,

Statutory auditors

The statulory audiors, PricewaterhouseCoopars, have indicated their willingness ta continue n office, and a
resofudion that they be re-appoinied will be propesed at the Annual General Meating.

By order of the

Eaint MacCusro

Peter O'Meara
D e f—
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Independent auditors’ report to the members of Cork Stimon
Communily

Report on the audit of the financial statements

Opinion
In our opinion, Cork Simon Community’s financial statements:

#  give a true and fair view of the company’s assets, liabilities and financial position as at 31 December 2019
and of its net income and cash Mows for the year then ended;

&  have been properly prepared in accordance with Generally Aceepled Accounting Pradlice in Ireland
(pccounting standards issued by the Finaneial Reporting Counedl of the UK, induding Financial i

Standard 102 "The Flnaneial Reponting Standard applicable i the UK and Republic of Ireland® and Trish
law}; and

&  have been properly prepared in aecondanes with the requirements of e Companies At 2014,
We have audited the financial statements, insluded within the Anmual Report, which comprise;
& the Balance Shect as at 31 December 2o1g;
«  the Statement of Financial Activities for the year then ended;
¢  the Cash Flow Statement for the year then ended; and
#  the notes to the financial statements, which include a description of the significant scoounting policies.

Basis for opinion

Wi conducted our audit in accordance with International Standards on Auditing (Ireland) ("18As (Ireland)™) and
applicable law.

Cur responsibilities under 15As (Ireland) are further described in the Auditors’ responsibilities for the audit of the

financial statements section of our report. We balieve that the sudil evidence we have obtained i3 sufficient and
appropriate to provide a basis for our opinbon.

Independence

We remnined independent of the company in pecordance with the ethical requirements that are relevant to our audit
of the financial statements in Ireland, which includes TAASA's Ethical Standard, and we have fulfilled our other
ethical respansibilities in aceordnnce with these requinéments.

Conclusions relating to going concern

Wi have nothing to report in respect of the following matters in relation to which 15As (Ireland) require us to report
to you where:

s the directors’ use of the going concern basis of accounting in the preparation of the financial statements fs
nit appropriate; or

»  the dircctors have not disclased in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to comtinue to adopt the going concern basis of pecounting
for a period of at least twelve months from the date when the financial statements are authorised for sue.

However, beeause net all future events or conditions can be predicted, this statement is not a guarantes as to the
company’s ability to continee as a going conoer.
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Reporting on other information

The ether information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon, The diréctors are responsible for the other information. Our opinion on the financial statements
otherwise explicitly stated in this report, any form of assurance thereon, ) -

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
20, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be matenally misstated. If we identifv an apparent material inconsistency or
material misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the
financial statements or a material misstatement of the other information, If, based on the work we have performed, we

conclude that there is 4 material misstatement of this other information, we are required to report that fact. We have
nothing to report based on these responsibilities.

With respect to the Directors’ Report, we also considered whether the disclosures required by the Companies Act 2014
have been included.

Based on the responsibilities described abave and owe work undertaken in the course of the awdie, [5As (Ireland) and the
Companies Act 2014 require us to also report certain opinions and matters as described below:

*  Inour opinion, based on the work undertaken in the course of the audit, the information given in the
Directors” Report for the year ended 31 December 2019 is consistent with the financial statements and has
been prepared in accordance with applicable legal requirements.

+  Based on our knowledge and understanding of the company and its environment ohtained in the course of
the audit, we have not identified any material misstatements in the Directors” Report.

Responsibilities for the financial statements and the audit
Rimporsibilities of the direcrars for the fnemciol stalements

the pﬁ!p&mﬁm of the financial statements in accordance with the applicable framework and for being satisfied that thiey
give a true and fair view.

The directors are also responsible for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether dug to fraud or error.

In preparing the financial siatements, the directors are responsible for assessing the company's ability to continue asa
going concern, disclosing as applicable, matters related to going concern and using the going concern basis nl'nmouufk?
unless the directors efther intend to liguidate the company of to cease operations or have no realistic alternative bat to do
0.

Auditors" responsibilities for the audit of the financial statements

Cur abjectives ane to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ repart that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs {Ireland) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considersd
miaterial if, individually or in the aggregate, they could reasonably be expected to influence the econamic decisions of users
taken on the basis of these financial statements.

hitpsc/ fwww fansa.be/ getmedia begBgor-1cbe-458b-gh8f-ag8 20adegcaa/Description of suditors responsibilities for
kit il

This description forms part af our swditors” report.
Iise of this repaort

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance
with section 301 of the Companies Act 2014 and for no sther purpose, We do not, in giving these opinions, accept ar
assumie responsibility for any other purpose or to any ather person to whom this report is shown or into whose hands it
miay come save where expressly agreed by our prior consent in writing.
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Other required reporting

Companies Aetl 2014 opinions on other matters

#  We have obtained all the information and explanations which we congider necessary for the purpoases of our
audit.

*  Inmour opinion the accounting records of the company were sufficient to permit the financial statements to
be readily and properly audited.

- EEG BB E FLHAUCIT LS S L R CEIRR L YWIRL LR SO IR FOURTERE

Companies Acl 2014 exeeption reporting
Directors” pemuneralion and fransaetians

Under the Companies Act 2014 we are required to report to you if, in our epinion, the disclasures of directors’
remuneration and transactions specified by sections 305 to 312 of that Act have not been made, We have no
exceptions to report arising from this responsibility.

Pelan Wosnndl

for and on behalf of PricewaterhouseCoopers
Chartersd Accountants and Statutory Audit Firm

28 August 2020
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Cork Simon Commumnity
{Mot having share capltal and limited by guarantes)

BALANCE SHEET
As at 31 December 2019

Fixed assats
Tangible assets
Imvestments

Current assets
AR

D bbors
Cash at bank

Creditors - Amounts failing due within cne year
Mot current assets

Total assels less currant liabilities

Creditors - Amounts falling due after more than one year

Total funds of the charity
Unrestricted funds
Restricted funds
Designated building fund
Restricted building funds

Total charity funds

The notes on pages 21 to 36 form an integral part of these financial statements.

11
12

13

14

15
15
15
15

15

2019 2018
7518577 6252827
1,255,008 1,158,548
BTTI585  T411,175

o 430 11,55
540 686 222,582
3164080 3,800,468
711,182 4,034,308

(1,319,088)  (1,155.038)
2392114 2,678,368

11,165,898 10,289,543

(5.242.865)  (4.683,585)
2252025 2,495, 152

151,569 112,654
2,430,000 2,430,000
1,088,410 568,112
5023034 5,505,958

The financial statements on pages 18 to 36 were authodised for issue by the board of directars on

On behall of the ba
Enin MacCuire

Peler O'Meara



CORK SIMON COMMUNITY
{Not having share capital and limited by guarantes)

CASH FLOW STATEMENT
For the financial year ended 31 Decomber 2013

rOLEs 2y 208

£ L]

Ket cash provided by charitable activities 17 313,583 661,413
LAISI TIOWS THCHm INVEsTng acuvites
- Ivesiment income 2,376 2531
« payments to-acquine tangible assets [1.815,548) (1,137 616)
MNet cash used in investing activities {1,813,172) {1,135, 285)
Caszh flows from financing activities
- proceeds from capital assistance schema BEG3,181 1,016,955
Net cash generated from financing activities A63, 181 1,016, 858
Change in cash and cash egquivalents in the year 17 1636, 408) 543 DEZ
Cash and cash equivalenis at the beginning of year 3,800 468 3,257,385
Change in cash and cash equivalenis (638 408) 543 D83
Cash and cash equivalents at the end of year 3,164 080 3,800,458

Dnbnhﬂ!mmrmf&)ll 1

BT Tl e W 1T s "ﬁ._ WL

Peter O'Maara
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Cork Simon Community
(Mot having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS

General information

Cork Simen Communily is a charifable organisation established to alleviate homelessness and the
problems associated with homelessness, The registered number of the company B 42511, Tha
registered number of the charity is 20022914,

Cork Simon Community is a company limited by guarantee in the Republic of Ireland. The address of its
registered office is 14 Cove Sireet, Cork,

These financial statements are the company’s financial statameants for the financial year beginning
1 January 2015 and ending 31 December 2018.

The company is a company limited by guarantee. The liability of the members is imited to €1.00 each,

=] 1 - = 1 Ll -

Statement of compliance

Irigh law requires the directors to prapare (inancial statements for each financial year giving a true and fair
view of the company’s assats, liabiiities and financial position at the end of the financial year and the profit
or loss of the company for the financial year. Under that law the directors have prepared the financial
statemants in accordance with Irish Generally Accepted Accounting Praclice [accounting standands
issued by the UK Financial Beporting Council, including Financial Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Irish law), The financial statementis
have alzo been prepared in line with some bt not all provisions of the Charilies SORP (FRS 102).

Summary of significant accouniing policies

The significant accounting policies used in the preparation of the entity financial statemenis are set out
tralmv_. These policies have been consisiently applied o all financial years presentad, unless olharwiss

{a) Basis of preparation
The financial statements have been preparad under the historical cost convention,

The preparation of financial siatements in condormity with FRAS 102 requires the use of cedain key
assumptions conceming the future, and other key sources of estimation, uncertain at the reporting date. it
also requires the directons to exercise their judgement n the process of applying the company's accounting
policies. The areas involving a higher degree of judgement or areas where assumptions and estimates have

- o ] - [T —— L T T

nexd financial year are disclosed in note 4.

Cork Simen Community meets the definition of a public benalit enlity under FRS 102. Assets and
liabilities are initially recognised at historical cast or fransaction value, unlass olherwise stated in the
relevant accounting policy note,

The preparation of financial statements in conformity with FRS 102 requires the use of cerain key
assumptions conceming the future, and other key sources of estimation uncenainty at the and of tha
financial year. It also requires the directors to exercise its judgement in the process of applying the
company’s accounting policies. The areas involving a higher degree of judgement or areas whare
assumptions and estimates have a significant risk of causing a material adjustment to the carrying
amounis of assets and liabilities within the next financial year are disclosed in nofe 4.

M



Cork Simon Community
(Mot having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS - continuad
3 Summary of significant accounting policies - continued

{b) Going concern

Cork Simon meets ils day-to-day working capital requirements through its cash reserves, grant income,
fund-raising income, renal incoms and return on investments. The current economic conditions caused
by COVID-19 continue 1o create uncenainty over: the ability of the Community to maintain the same level
of fund-raised income we have achieved in pravious years; risks fo grant income streams in the future,
which are presently unknown; and how the economic impact of the crisis might impact on future demands
for our services., The directors have considered the impact of measures o prevent the spread of the
pandemic being implemented by the Insh governmeant and the Community itsalf.

The Board have assessed the impact of the cutbreak on its financial and operaling oullook, and
considered this on is cash flows, along with appropriate mitigations. The directors expect that the
Comrmunity will be in a posiion to maet s obligations as they fall dué for the foreseeable future. Tha
directors have considered the Community's forecasts and projections for the next 12 months, which have
been revised in light of the possible impacts of COVID-19 pandemic, and possible sensitivilies. In arriving
at its conclusion, the board has taken account of the level of cash resources which the company
mainaing io enabla il to meet As working capital requirements. It holds no external bank dabl. The Capital
Assistance Scheme morigages on proparties are set in such a way that Cork Simon is relieved of
repaymants, as sel out in note 14,

In assessing whether the going concem assumption s appropriate, the directors have taken into account
all avallable information up to 31 August 2021, being at lesast 12 months following the approval of thesa
financial statements. The Community's forecasts and prejections, taking account of reasonably possible
changes in operating performance, show that the company should be able to operate within the level of its
current arrangements. After making all neceassary enguiries, the direclors have a reasonable expectation
that the company has adequale resources to continue in oparational existence for the foreseeable future,
Therelore these financial statements have been prepared on a going concern basis.

g e e ——

() Donalions and other fundraising activities

In commaon with many similar charitable organisations, the company derives a proporion of its income
from wialuntary donations and fund raising activities held by individuals or parlies culside the control of the
company. Accordingly, donations are recognised when the Community has entitltement 1o the income,
certainty of receipt and the amount can be measured with suflicien! reliabilily. In the case of voluntary
income receivable by way of donations and gifts, income is recognised whan the donation is entered info
the Community's bank accounts or entered into the Community's accounling records. Fund-raiging
income s shown gross without deduction of any overhead costs invalved in raksing such funds.

fW) Legacies
Income is recognised for legacies once the bequest has entered the Gommunity's bank account or title
deeds of the related properties have transferred to Cork Simon Commaunity,

(i) Revenue gramis
Revenue grants relating (o charitable activities are recognised whan receivable and are reflected in the
Statement of Financial Activities on this basis.

fivl Capital granis and donafions

Grants and donations receivable in connection with capital expenditure are recognised in the Statement of
Financial Activities and inclueded in the Restricted Building Fund whan receivable. On an annual basis, a
transfer is made from the Restricted Building Fund to the Unresiricted Funds on the same basis as the
related tangible assets are depreciated.

{d} Other revenue

Cork Simon Community 8150 eams interest income. interést on funds held on deposit is included when
receivable and the amount can be measured refiably by the Communsy; this i3 nomally upon nolilication
of the interest paid or payable by the bank.

22



[Hui having share npﬂﬂ and limited by guarantes)

NOTES TO THE FINAMCIAL STATEMENTS - continuad
3 Summary of significant accounting policies - continued

{e) Delerred income
Granls relating to expenditure to be incurred in a fulure accounting period received in advance are
deferred and recognised in the perod to which thay redate. Deferred income s refeased to income in the

() Capital assistance scheme loans

Loans under Capital Assistance Schemes, receivable from local authorities for the purposes of acquiring
and developing specified housing properies and advanced to the Community under the terms of a
mortgage agreement, are recognised in the financial staterments as creditors repayable over fixed terms of
30 years. Undaer the terms of the mongage agreament the Community Is relleved of monthly capital and
interast repayments by the relevant local autharity provided the Community s in compliance with cartain
specific conditions, The repayments so relieved are recognised in the Statement of Financial Activities as
thiey are wahved of relievad. If the company fails 1o comply with the specific condition, the unraieved
balance becomes rapayable.

The amounts repayable to the local authorities under the lerms of the Capital Assistance Scheme,
representing advances received as reduced by repayments relieved, are disclosed as creditors classified
as ‘amounts repayable within one year' and ‘amounis repayable after more than one year'.

This koan is accounted for as Public Benelit Entity Concessionary Loans under Chapter 34 of FRS 102

(g) Restricted and unrestricted funds
Cork Simon operate the following funds:

{i} Restricted funds

Aestricted income funds are to be used for specific purposes as laid down by the donor or grantor.
Expenditure which meets these crileria is shown as charged to the fund. These funds may become
repayable in the event that the conditions laid down by the donor or granior are not adhered fo.

{#) Unrestricted funds
Unrestricted incoma funds are donations and other incoming rescurces recenved or genarated for
chartabla purposes which can be usad atl the discrefion of Cork Simon Community in furtherance of the

L

|"ml'..' Restricted bu.l:lu'rng funds

Restricted building funds are 1o be used for specific capital purposes as laid down by the donor or granior.
The funds that have been spent on housing assels are amortised over the same period as the related
assel is depreciated. The funds that have nol been spent may be repayable in the event that the
conditions laid down by the donor or granior are not adherad o,

fiv) Designated funds

Cork Simon Communily aims to maintain its housing properties in good condition and repair. The
designaied fund represenis unrestricied funds allocated ior the future maintenance and development of
the Community's housing properies. This is often referred to as the Sinking Fund.

(h) Expenditure
Expandiure accounted lor when they are incurred and include amounts due al the end of the year bul not
paid, Expendijure expended include attributable Value Added Tax which cannot be recoversd,

e it T T el - —— — o e

that activity or service. The costs of suppnrilng antwlll&s hﬂlnlng volunteers and overall direction are
reallocated to each activity or project based mainly on staff and volunteer numbers and utifisation.

Expenditure on raising funds includas the staff time directly spent on raising funds, the cost of producing
and dizsseminaling lterature, and the delivery of fundraising events. The cost of generating funds also
inciude the costs incurrad in fundraising and encouraging third parties to make voluntary contributions
now and in the future towards the provision of services by the Community. The costs are expensed when
they are incurred, although the benefit in terms of funds raised may occur in a future period.
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NOTES TO THE FINANCIAL STATEMENTS - continued
3 Summary of significant accounting policies - continued

(i} Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumiulated impairmeant
losses., Cost includes the orginal purchase price, costs directly attributable 1o bringing the assat o tha
location and condition necessary for s inended use, applicable dismantiing, removal and restoration
costs and borrowing costs capilalised. Assets in the course of consirection are carried at cost. Thesa
assals ane not depreciated until thay are available for use.

(i} Depreciation and residual values
Depreciation is calculated, using the straight-lina mathod over their astimated useful Iivea, as follows:

Freehold property 25 yaars
Fixtures, littings, tools and equipment 310 5 years
Motor vehicles 5 years

The assels’ restdual values and uselul lives are reviewad, and adjusted, if appropriate, at the end of each
financial year. The eflect of any change in either residual valves or wseful lives & accounted for
prospectively.

fii) Repairs and maintenance
Repairs, maintenance and minor inspection costs are axpensed as incurred.

(i) Dha-recagnition

Tangible assets are de-recognised on disposal or when no fulure economic benefit is expected. On
disposal, the difference batwean the net disposal proceeds and the carrying amount is recognised in the
Statemant of Financial Activities,

1T LR e R e TR T T[S PR ey

The company has chasen 1o apply the provisions of Sections 11 and 12 of FRS 102 to account for all of
its financial instruments

{I} Financial assats

Basic financial assels, including sundry deblors, cash and cash equivalents, short-term deposits and
investments in corporate bonds, are initially recognised at Irensaction price (including transaction costs),
unless the arrangement constitules a financing transaction. Thera were no fnancial assel arangements
that constituted a financing arrangamant.

Other linancial assets are mitially measured at fair value, which is normally the transaction price.

Realised gains and losses on disposal of investments are the difference between sales proceeds
recavable and camying value. Unrealised gaing and losses are the differance between market value at
year end and carrying value,

or are seftled, or (b) substantially all the risks and rewards of ownership of the financlal asset are
transfarred to ancther pary, or (¢) control of the linanclal azsel has baen translerred 1o anothar parly who
has the practical liability o wnilaterally sell the financial assat to an unrelated third party without imposing
additional resirictions.

(ITF TR AL LTS

Basic financial llabilities, including trade and other creditors, are inftially recognised at transaction price,
unless the arangement conslilules a financing iransaction. Where the arrangement constitutes a
financing transaction the resuling financial labildy is initially measured at the present value of the future
paymeanis discounted at a marked rate of interest for a similar debt instrument
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Cork Simon Communlity
(Mot having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS - continued

3  Summary of significant accounting policies - continued

(k) Allocation of support costs

Suppor costs are those funclions that assist the defivery of the charitable activities, Supporn costs include
back office costs, finance, personnel, payroll and governance costs which support the charity's
pregrammes and activities. These costs have been allocaied between cost of raising funds and
expanditure on charitable activities. The basis on which support costs have been allocated arg set out in
nate 5,

(Il Employee benefits

{1 Defined contribution plan

The company operates & dofined contribution pension scheme. The company's confributions Io this
scheme are dealt with in the Statemant of Financial Activities on an accruals basis.

(i) Shorf term benefits
Short term employees' benefits, including paid holiday arrangements and other similar non-monetany

- S - - - g s - e ———

SRMVICE,

(m) Donated goods, facilities and services, including volunteers

Goods and services donated 1o Cork Simon Community includs iterns used in the delivery of services and
iterns passed on 1o people using Cork Simon serices. Whera it is practical to record and measire
rafiably the wvalua of these donated goods, the valua of the goods is included in income and in related
expenditure. Donated goods that are in store at the year end and that are expected to be used after the
waar end, are included in stock, where it ks possible o measura reliably the value of these itams.

In accordance with the Charties SORF (FRS 102), general volunteer time is not recognised in the
financial statemanis.

Flease rafer to the review of activities in 2019 section within directors' report for more information about
the velunteers' contribution to the Community.

4  Critical accounting judgements and estimation uncertainty

Estimales and judgements made in the process of preparing the entity financial statements are continually
evaluated and are based on historical experience and other factors, including expeciations of fulure
evenis ihal are believed to be reasonable under the circumstances.

The direclors make estimales and assumplions concerning the fulsre in the process of preparing the
antity financial statements. The resulting accounting estimates will, by definition, seldom equal the related
actual results. The eslimales and assumplions tha! have a significant risk of causing a material
adjustment to the carmying amounts of assets and liabilities within the next linancial yvear are addressed
balow,

Liseful economic fves of tangible fixed assels

The annual depreciation on tangible fixed assets is sensitive 1o changes in the eslimated useful economic
lives and residual values of the assels. The useful economic lives and residual values are reviewed
annually,. They are amended when necessary to reflect current estimates, based on technological
advancamant, fulure investments, economic ulilsation and tha physical candition of the assets. See nole
10 Tor the carrying amount of the tangible fixed assets, and note 3 for the useful economic lives for each
clags of tangible fixed assals,

b b e e

When Cork Simon is made aware of a potential bequest, estimates and assumptions are made
cancemning the probable timing of any income and evantual valie of the bequest incoma, in assessing
when that income should be recognised.
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Cork Simon Community
{Not having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS - continued

& Comparative Statement of Financial Activities for the financial year ended 31 December 2018

Restricted  Unresinciad Restrictad Total
funds funds buiilding 2018
fund
= = L] =
Income fram:
Donations 212,614 5,870,865 22,720 4,106,299
Legacies - 224,702 . 224,702
Othar fundraising activities - 216,446 - 216,446
Charitable activities 4,104,644 482,872 - 4,552 516
Imterast and other income - 2,751 . 2,751
Income from South East Simon 176,383 - - 176,383
Total income 445908 641 4,797 736 22,720 9,319,097
CEPENUIun e Wi
Charitable activities 5,730,901 2,456,593 - 8,187,584
Raising funds - 1,250,030 . 1,250,030
Expenditure for South East Simon 176,383 - - 176,383
Total expenditure 5,807,374 3,706,623 . 8,613,987
Met loss on investments - {11,052) - (11,052)
Capital Assistance Scheme repayments
relieved - 240,070 - 240,070
Het (expenditure)income (1,408,733) 1,320,131 22,720 (65,882)
Transfer from restricled building fund - 3B, 722 (36,722 =
Transter from unresticted lund 1,413,535 {1,413,535) - -
Net movement in funds 4,802 (56,682 (14,002) (65,882)
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Cork Simon Community
(Not having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS - continued

7 Het incoming{outgoing) resources 219
€

Net incoming/{outgoing) resources is stated after charging/{crediting):
Staff costs (note B) 6,692,378
Depraciation {note 2 549,598
Ehr.,;ﬂ;m_m;“;n;m_h;n e, e

I RN LT S T R

Auditors' remuneration (including expenses)

Audit of the entity financial statements 4,920
Other assurance sarvices BE1
Bank interast and similar charges 12,243
Other income {2,356)
Interast income (2,378)

2018
€

6,216,423
501,254

4,000
630
13,625
(420)
(2,331)

Mone of the directors have been paid any remuneration or received any othar financial banefit from Cork
Simon. A total of £1,152 of out-ol-pocket expenses wane reimbursed to directors in 2019,

B Employee information and benelits

(&) The average number of whole time equivalent staff emploved by the 2018 2018
Community during the year is analysed below: Mumber MNumber
Homaless services i 104
Campalgning and research 3 3
Raising funds 8 9
Community employment schema 11 11
South East Siman Community I .

137 127

(b} The company's employment costs for all employees comprise: 2019 2018
€ £

Wagas and salanes 5,925,923 5,516,152
Social insurance costs BO06, 040 55T 227
Other retirement benefit costs 160,415 143,044

()

Cork Simon employs professional staff with diverse skills and expertise 10 supporn the work we do, Al
the end of 2019, the number of whola time equivalent staff with pay, excluding employer rétinarment

benefit costs, falling within the following bands was:

2019
S -
Batwaan €30,000 and €39,999 40
Betwean €40,000 and €49,090 30
Between €60,000 and €69,090 P
Between €70,000 and €79 999 1
Babtween €80,000 and €85, 955 a
Between €90,000 and £99,909 i

2018

22
25
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Cork Simon Community

(Mot having share capital and limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS - continued

8 Employee information and benefits - continuad

(dy In 2019 the staff working in South East Simon Community were employees of Cork Simon
Community. This is part of the ongoing integration of the Communities.

{e} At the end of 2049, 180 individual people were employed. Of these 73 people were employed full
time, 59 were part ime, 21 ware on CES and 27 were an tha staff relief panel.

([} Other retirement benefit costs related to a defined contribution pension scheme oparated by Cork
Simon. The total charge for the yaar amounted to €160,416 (2018: €143,044). Contributions of EMNE
(201 B; ENil} are oulstanding at balance sheet dafe,

(g} Inchsded in wages and salanes is €29,772 which is the cosl ol ex gralia termination payments made to

staff during 2019,

ih) Key management personnel of the Community refers to the organisation’s Director (not 8 member of
the Board of Directors) who had a satary Iotaling €22,154 (2018: €91.620), employers’ PRS] of
€9.959 (2018: €9,676) and amployer pansion contribulion of €4,581 (2018: €4,535). The directors'

v -

8 Tangible assels

Cost

At 1 January 2009
Additions

Dispasals

At 31 Decembar 20189

Accumulated depreciation
At 1 January 2019

Charge for the year
Disposals

At 31 December 2019

Met book value
Al 1 January 2018

Al 31 December 2018

Al 31 December 2019

sem mmr mem g mmr e mempe

Freehold Finduras, Mator  Construction Tatal
property fittings and vehicles  in progress
equipment

13,018,558 362,585 11,700 142,080 13,534,823
1,187,475 15,918 . 602,155 1,815,548
= (35,284) (35.284)
14,216,033 343,219 11,700 744,235 15,315,187
6,990,715 289,10 2,480 ¥, 282 206
525,603 21,855 2,340 - 549,508

- (35,284 (35,284)
7,516,318 275,472 4,820 7,486,610
5,548,388 35,086 1,467 31,324 5,616,265
6,027,843 73,484 8,220 142,080 6,252,627
B,E689,7T15 &7, 747 6,880 744,235 7,518,577
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Cork Simon Community
(Not having share capital and limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

10 Financial assets = investmants

Irnvestments hald

Managed funds
Prize bonds

Marked value at 1 January 2018
Unrealised gain in investments

Market value at 31 December 2018
Histore cost at 31 December 2019

Al listed investments are held on recognised stock exchanges

20189

1,254,882
126

2018
€

1,158,422
126

D R p——

funds
£

1,158,422
86,460

1,254,882

1,028,496

Thasa funds includes amounts subjct o & six month notice pariod of €496, 703 and ather investments
which can be convertad to cash on demand of £758,305. These investmants have baen shown as kong

tenm investmants because the directors intend 1o hold these investments as par of its on-going
imsastment activitiss for more than one year at the balance sheaet dats.

11 Stock

Stock

12 Debtors

Amounts falling due within one year:
Prepayments and sundry debtors
Amounts due from South East Simon
Grants receivabie

13 Creditors - Amounis faliing due within one year

Value Added Tax

PAYE and pay related social insurance
Deferred income

Accruals

Capital Assistance Schame loans (note 14)

2019 2018

€ €

6,436 11,256
2018 2018
72,223 68,563
47 524 104,476
420,838 49,513
540,686 222,582
2018 2018

€ L
E-E:H-Elﬁ e
195,695 125,259
445,005 456,510
250,564 200,405
303,384 274,611
1,319,068 1,155,938

Trade and other craditors are payable at varous dales in tha two months after the and of the financial

year in accordanca with the creditors usual and customary cradit terms.

Creditors for 1ax and soclal insurandd are payabla in the timelframe sat down in the ralevant legeskation,



Cork Simon Community
(Mot having share capital and limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS - continued

13

14

Creditors - Amounts falling due within one year — continued

Deferred income incledes certain grant income related to future periods. The year-end balance primarify
relates to: an advance of €140,000 from HSE towards the provision of future additional nursing senvice on
the Adult Hemaless Mulli-Disciplinary Team; €40,000 from HSE towards a stabilisation facility; €58,000
from the H3E towards specialist stalf as pan of the Cork Region Housing First team; €77,000 from the
HSE drugs and alcohol service towards addiction counsellor and dialectical behaviour therapy in Cork;
£59,000 from the HSE drugs and alcohel service towards needle exchange sarvice and safer injecting
training; and €27,348 as part of the Léargas grant for the Eurcpean Voluntesr Service. We release these
to income as the related activity is performed. Furthermare, an advance of €43,657 from the Departmant
of Employment Affairs and Social Protection on the Community Employment Scheme grant is released to
nel income as the grant advance is recovered by tha scheme.

Creditors - Amounts falling due after more than one year 2019 2018
€ €
Loans under the Capital Assistance Schama 5,242,665 4,683,585
These loans are repayable in the following years after 31 Decambar
Within one year (note 13) 303,384 274,611
Between one and two years 303,384 274,611
Belween two and five years BE1,308 BO7T,351
After five years 4,057,973 3,601,623

5,242 665 4,683,585

5,548,045 4,958,198

Loans under Capital Assistance Schames are received by the Community from the local autharity, Cark
City Council and Cork County Council, by way of martgage, and are repayable over the repaymeant years
for each funding agresment of 30 years,

Cork City Councll has a charge over the Community's properties as security lor the finance recaived,
Under the tarms of the mongage, the Community is refieved of monthly capital and interest repayments 5o
long as the Community is in compliance with the specific conditions set out in the relevant morgage
agreement, primarily with respect to the use and upkeep of the related proparies. During the year,
€275,328 (2018: €240,070) was recognised in the Statemant of Financial Activities n respect of this
matter,

Under the terms of the Capital Assistance Schemas the amounts repayable to the local authority as at the
balance sheat date of €5 546,049 (3018: €4 958, 196) repragsent the aggregate finance received to dale
amaurting to €11,389,792 (2018; €10,526,611) as reduced by the cumulative repayments relieved to date
of €5,843,743 (2018: €5,568,415).
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I_'-Hut h-l;ll;l-'r;ﬂ u'll-'ur.:lpi;nl and limited by guarantee)

HOTES TO THE FINANCIAL STATEMENTS - continued

15 Reconciliation of movements in accumulated funds - continued

(a)

(B)

(c)
(d)

(&)

0

[+]]

(h)

U

in

(k)

i

Health Service Executive, Area 4, social inclusion, adult homeless services, Seclion 39 annual grant
fowards costs of care and support staff in high suppont houses and the emergency shelter in 2019,
Total includes one off grant amounts for 2019,

Health Service Execufive, Area 4, social inclusion, lacal drugs and alcohol task force, Section 30
annual grant towards stafl and administralion costs of the Cork Simon streel cutreach service In
2013,

Health Service Execulive, social inclusion, ona off grant towards housing first team supports.
Health Service Executive, Area 4, social inclusion, local drugs and alcohol task force, Section 39,

Cork City Council, Section 10 annual bed-night and settlernent grant towards the provision of
homeless services accommodation and tenancy sustainment suppors in 2019 through the rapid
rehousing and settlement team.

Cork City Council, Section 10 homaless services grant lowards the stall costs of the Cork Simon
extended Housing First service in 2018 through the infensive setiemeant support team,

Cork City Councll, Section 10 grant lowards the siaff costs of the Night Light and enhanced rough
slsapar sendice as par of the Gork Gity winter strategy in 2019,

Cark City Council grant toward Cork Regional Housing First service.

Department of Employment Aflairs and Social Protection grant for the Community Employrmant
Schame staffing, matarials and training costs. The schemes run from Oclober to Oclober and the naw
scheme commenced October 2018,

Eurcpean Commission, Léargas, European Volunteer Service funding ftowards volunteer support
costs. Tha grant covers 24 months from September 2018 1o August 2020, Tha 2019 portion is
included in income in 2019, The balance of the grant is included in deferred income (included in note

Departmant of Children and Youth Affairs, the Young Peoples Facilities and Services Fund and Cork
Education & Training Board, annual gramt towards the staff and administration costs of the Cork
Simon youth homelessness and drugs pravention service,

Cork Education and Training Board, community education grarmd, under the Greal o Train
programme, fowards the cost of raining courses and back to training and employment, as par of the
Cork Simon Employment and Training programme.

() Erasmus+, Streel Suppont Project. Gramt towards stall and project costs of the Saler Satunday

{n}

(o)

Programme. A final grant of €11,021 is due in 2020.

Transactions incured on behalf of South East Simon occurred due lo assistance and support
provided by Cork Simon Community to South East Simon. Thesae have been recharged to South East
Simon in full with no margin. Cork Simon has provided for the possibifity that portion of the balance
owing from South East Simen at year end is nol recoverable,

Cork City Partnership grant towards training coursas as part of the 2019 Cork Simon Employment
and Training programme.
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NOTES TO THE FINANCIAL STATEMENTS - continued

16

17

18/

19

Analysis of net assets between funds

Unrestricted  Designated Restricted Restricted Total
fund fund fund building funds
fund 2019
Tangible assets 6,652,587 = . 865,090 7,918,577
Invastmanis 1,255,008 - - - 1,255,008
Current assels 806,163 2,430,000 151,589 223,420 3,711,182
Craditors falling dus within
ane year (1,319,068) - (1,319,068)
Craditors due after more
than one year (5,242,665) - - (5,242 BBS)
Total funds at
31 Decamber 2019 2,252 025 2,430,000 151,509 1,089,410 5,923,034
Reconciliation of net incoming resources to net cash flow from 2019 2018
charitable activities £ E
Incomed{expense) for the reporting year (as per Statement of Financial 37,076 [65,B82)
Activities] - Net incomef{expense)
Depreciation charges 540,588 501,254
Interast income (2,378) (2,331)
Decreassiincreasa) in stock 4,820 (11,258)
{Increase)l/decrease in deblors (318,104) 152,611
(Decrease)increase in deferred income {11,505) 312,066
Increasea in creditars 145 862 3,569
(Gains)losses on investmants {96,460) 11,052
Capital Assistance Scheme loan repaymeants relisved (275,328) (240,070}
Net cash provided by charitable activities 313,583 G61,413
Analysis of net funds At Cash iher Af a1
January How non-cash December
2018 charges 2015
F [3 13 '3
Cash at bank and in hand 3,800,468 (636,408) . 3,164,060
Loans under capital assistance scheme (4,958,196} [863,181) 276,328 (5,546,049)
(mote 14)
Met dabt {1.157,728)  (1,499,589) 275,328 (2,381,989
Tavaticn

Mo provision for taxation has been made because the company, being a charitable organisation, is

exempd from tax under Section 11{8) of the Corporation Tax Act, 1976,

Related party transactions

During the year Simon Communities of Ireland dispersed €81,985 of fundraising income to Cark Simon

Community,

See note T for dischosure of the directors” remuneration and note 8 lor key managament compansatan.

34
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WOTES TO THE FINANCIAL STATEMENTS - continued
20 Events after the balance sheet date

Subsequent to the year-end, the COVID-18 coronavirus pandemic has spread across the globe, 1 is
causing significant financial market, economic and soclal disturbance globally and in Ireland, including
significant disruption to business and economic aclivity. The mot-for-profit sector has been severely

the ultimate extent of the effect on the Community of the measures taken in Ireland and globally to contain
the spread of COVID-19 cannct be determined or quantified at present, However, the directors have
determired that Cork Simon will be able fo continue operating in this environment, albeit the scale of its
operations could be impacted by these external factors. The directors will continue to monitor any
significant adverse changes to cash flows, any adverse indicators. in respect of the carrying value of
assots and additional Babllites as a result of this pandemic, and take appropriate measures to address
these matters, as required.

As the provider of essential services during the COVID-19 pandemic, we have continued 1o provide
housing and suppon Services 1o pecpkes who faly on our serices. We have worked closely with thie HSE,
Cork City Council and ather agencies to manage the operational risks af COVID-19. We have considerad
the financial impact of COVID-18 and performed various scenario analyses.

The COVID-19 lockdown, the subsequent social distancing restrictions and pessimistic economic oullook,
are expected fo have a negative impact on our ingome generation for the remainder of 2020 and beyond
that time-frame, depanding on the lngth of the pandemic. Based on our assessmant, we note;

s« Grants income: We have been warking with our state funders and keaping them updated on any
changes 1o the services they fund. We expect our grant income to remain steady during this
period and this is reflected in our cash forecasts.

« Fundraising income: Cork Simon relies on fundraising for raise ¢. 50% of the funds required io
provide the range of services we offer. AY the start of this pandemic, we forecasted that our
fundraising incomea would fall by up to 31% against previous year income. Many of our planned
campaigng, and in parficular Community, Corporate and Stafling events, have been cancelled ar
postponed due to the Governmenl restrictions. We have engaged in new fundraising initiatives,

We have also considered various measures we could take 1o avail of new income and to controd costs and
conserve cash within the organisation. We have reduced budgeled overheads including travel and
maintenance work. We have implementad the Governmant temparary wages subsidy schame. We are
hopeful thal naw granl incoma will cover incremenial COVID-18 related costs associated with continuing
to provide our services during the pandemic.

The company has a solid capital structure in place, with uncommitted cash. The company has modeiled
varous scenarios 1o assess the potential mpacts of COVID-19 on the company's activities, and has
considared the reductions in income from its budget levels.

The most significant varable in assessing future income and expenze remaing the lengih of time the
pandemic continues and is long term damage 1o the [rish economy. Motwithelanding that the Community
;:ﬂmmunit;j could take to reduce its cost base and services if income levels were to fall 'sigr'ﬂii':amlfy.. o
manage the bng-lasting impact on the liquidity of 1he company.

The Board is satisfied based on the modelling it has complated that it has adequate (igquidity to enabls it

o continue in operational existence for the loreseeable future, including a8 minimum period of twelve
months from the date of approval of these accounts.
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NOTES TO THE FINANCIAL STATEMENTS - continued

21 Capital commitments 2018 2018
L3 L]

Auhornised by direclors bt not confracted 562,906 2,221,000
Contracted not provided 1,643,809 =

2,206,715 2,231,000

Capital commifmants refate to the proposed devalopment of B self-contained résidantial units in Cork cily
and the purchase of wo apariments. Capital Assistance Scheme funding has been allocated by the
Pepadtment of Emviranment, Community and Local Government, bul is nol yel recaived of reconded by the
COMPany.

& Approval of hinancal statemants

The financial statements were approved and authonsed for issue by the board of directors on 17 August
2020 and were signed on its behalf on that date.



